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1. Location and Traffic Facilities 


a, The plant is located in the newly established locality 
of KRASNOYE UROCHISTCEE, about 43 miles south-southeast of 
MINSK (53°56'N/27°9S5°E), 1,000 feet south of the IINSK- 
BOBRULSK (53005°N/29014'E) highway. 


b. Spur tracks (wide gauge) lead from the plant to a ioad- 
jing station west of the plant and from there to MINSK. 


ec. The plant is connected with the INSK-BOBRUISMK highway 
by an approximately 26-foot-wide asphalt stroote A trolley 
bus line 2zomes from MINSK to the main gate of the plant 
(,ortheru end). 


2. Plart Tistory 


a, Construction of the plant started in 1945. At first 
makeshift installations were used, built as tank repair= 
shops during the Cermen occupation and later sei up for a 
projected automobile plant. In 1946-1947 the makeshift 
‘nstalletions (vooden houses) were gradually replace by iron 
struotures and the construction of new workshops (foundry. 
forge} was started. The finel compietion of the pian 

(first tboilding stage?) is set for 1950. According to in 
formation of Kussians employed in the. plant, an extension 

east of the plant (area of the "Bauhof") is scheduled in 

the next Five Year Plan (1950 to 1955). 
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pb. ‘hen the Sovists recaptured the plant installations in 
an undamaged condition they could be used inmecistely for 

the assenbly of motor vehicles {lend-lease deliveries). The 
construction of truck trailers "as started in 1947, “arly 

in 1948 the first trucks (test models; were built. The 
siget® parts (especially engines) for these trucks vere 
delivered from YAROSLAVL (57°35'1/39°50'E). In the fall 

of 1648 the mass production of trucks was under vay and became 
inereaginrly independent fron outside supplies. ‘he engines 
also vere produced in the 1 TIGK Plant. 


ilent_ Installations 


e,. The entire plant project (including the settlenent and 

ne guxiliary snstallations) covers an area of 5,000 acres. 
The built-up plant area covers 2,700,000 square feet; tha 
settlement, 600,600 square feet. 


bo he automobile plant itself somprises the folloving 
sSnetellations (the enumeration corresponds to the numbers 
of the sketeh}: 


{1) Vein “orkskoo 


(a) Gongtruction of jigs and fixtures, tool productione 
Ingballation: In ad?’ition to a great number of se talevorking 
naciines, the equipment of this workshop included to jig 
poring machines ond 4 Large -merican profile milliis machine. 
vanufacture: ‘Tools for the production process. 


(>) Engine renair department. at the tine of observation 
the workshops (&} and (b) were separate buildings “ith an 
intermediate snace of 100 Peet. 4A connecting construction 
joining the workshops “as being built. he combined work 
shons will be used for automobile frane construction. 


ic} ‘borage depet for tools and foodstuffs. “she guilding © 
ig still under construction. 

(a) .% the time of observation the trailer assembly “as 
made in this building (monthly work norm in weust 1940: 


anypee bundred trailers). 


fhe themel department is senedled to be set up in this 


. 


building after the entire plant construction has been cons 
rleted and if the production progress is normal. 


fe) offices, nesshall, and avartments.» ‘rhe pbuilding is 
under construction. 


(e} Mechanical department. At the time of observation 
eardan shafts, front axbes, and cylinders for hydraulic ' 
dump trucks were produced. The department “as ecuipped 71th 
8 great number of machine tools, but only 10 nercent of 
shem viere new. the decree of “ear of many machines sas 50 
sercent and mores 
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& susembly of tratlers. ‘the workshop was pana with a 
leche runbver of rmenine tools. After. joining the vorkstons 
{f} and (} (see s a ee and (b}} the scHbined viorkshop 


vill allegedly -he a for engine construction. 

(h}) bressing ané vunching shop. Instailation: apnroxkime tLe 
Se ofesses ond some shears. Vanufacture: Nody sheets, 
radiator frencs, fenders, bodies for dump truciis. “he asusnbly 
of the Seber sarts “ag done by sloctric welding (19 tea 18 
welding instrunonts existed here } The suvports for the 

trailor bodies : “eye hot-pressed in this ~orkskor. There “ss 
one aise adiny furans, 


{i}  :isehe: and sesghall. 
(f) ler Forge. cbi1LL under comtruotion, 
(2) werSoundry. %ill under construction. In this foundry three 


smelting murnaces were observed in April 1949. 
(4) “cod-“orttine venertaent (20%-Derevo obdelochny Tsekh) 


wrivertsa cabins, truck her ‘oP es, and trailer bodies vere 
mouufeetured, “es” nodels Hare Geveloned in a srecial 
department. f | 


(Oo) ower stebion . 


It had one pee 1,500. kws., © secong Gurbicue te 000 og? 
ves being ingtalle {fot turbines - alleredly oricinete from 
pegeeny, Sines = mril-194¢ the rorer station could not- 
yet meet the. nover vecuirenent s of the rlant. Yvover had to be 


surjlied fren the TTY power Flant. 


(6) LTectory for Liecycle Parts 


Toenerion: Vedel eranks, pedal bearings, rear rings: 
the caln ~orxsuop is roe anproxinotely : qari ft 
side the clant on the seme road to LYicn 


Tehiole ere 


Constvuction of models end testine of enrines on test stands. 
{23} 


(9) Construction cnartment 


LaDorator > 


{10} Larb . avacenent - 


(Ll) Guare house et the oain cate 


{12}  welenhone sit bonuboard | Galtier ith 52 connections 


{15} ire deportuent 


(14; Kitchen 
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(15) sani tery~vechnical department (San-tekk ) 
Manufactiring of central heating systems and radiators. 


liscellaneous household “ares as “tell as parts of cupola 
furnaces. ; ee , 


(16) Sanitary Technical Department 

Manufacturing same as (15). 

{17} Electrotechnical Department 

‘anufacturing: Electrical installations and engine repairs. 
(18) math Foundry | 

It had one cupola furnace of one-ton capacity. Tanping 

vas done once a day, The same building had a bore~baking 
equipment snd a hand-molding shop. 


{19} Assembly Department 


Manufastarings Tcor construction for building recuirements 
of the plant (7). ae ; | 


(20) Depot, | 
Yor tools, grinding wheels. a 
(21) Foundry Cleaning shop. 
(22) Pattern-laking Shop 
(23) Gerage 

(24) "ood prying Chamber . 


Also used for drying plyvood sheets before ~orking them 
into driver's vablys. 


(25) "Bauhof" (building yard) . 

The "Bauhof" is separated from the plant by a fence. All 
auxiliary installations needed for the construction of the 
plant and of the gettlenent are in this enclosure, such as 

the brickyard, savmili, slag concrete factory, and the shops of 
ereftsmen. eee 4 . 

(26) Loading lamp | 

Length approximately 2,600 feet. Searchlights are installed 
to insure work at night. 4 | 

(27) Gasoline and Diesel. Fue Dump . 


Me fuel is stored partly in barrels, nartly in underground 
and above-ground containers. The dump covers 4 iarge ar Sao 
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(28) Scheduled bus-line | 


(29) Living warters 

(cantonment building for the guard personnel / 
(30/300 ) 3torage Plete 

for machine tools, partly roofed (number 30). 
(31) Cooling “ater Basin | 

Part of the nover station 


(32) Lake for fire protection | 
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“ork Yorce and * orking Time 


According to corresponding indications the total number of 
workmen, including P's, seems to be seven thousand. <A ereat 
nart of the vorkmen are juveniles trained in short courses. 
in addition to unskilled P”-vorkmen, about 50 PY experts 

are also employed. Some vere in leading positions as 
eugineers, assirned to puilding work. “ork is done in three 
shifts of eigit hours each. 


Production 


a. after all US-delivered lend-lease trucks “ere assenbled, | 
the consteuction of truck trailers “as resured at the end of 
1946. ‘vhe first trucks vere built early in 1948. Mass 
production of trucks “as resumed et the end of 1948. 


b. The following cars vere produced: 


(1} 3-ton wio-axle truck trailer (eithout brakes). The 
construction of 5-ton trailers is scheduled. 


(2) MAZ~200 truck , 4 7-ton trio~axle self-dumping truck 
with four rear wheéls, higher cross-country mobility and 
inproved range (volumetric capacity of the fuel tank: 

60 pellons). ‘The truck is equipped vith a 110 EP Diesel 
exgeine a:.d fully loaded attains a maximum speed of 31 miles 
per hour on a straight highvey. ‘The traveling speed on a 
rood road is Sl to 28 miles per hour. 


m-B05 truck, a S-ton self-dumping truck with Diesel 
engine. 


(8) a. According to some reports tle construction of semi-- 
trailers and passenger cars is allegedly scheduled. Hovever 
the reliability of these reports cannot be checked. 


be aA truck model (allegedly similar or equal to the Pobeda 
model ) of the GORKI. (56 207i1/44900'E) Automobile Plant is 
said to have been produced early in 1949. 


c. At present the nonthly output of trailers is approximet ely 
250 units. “hen the mass production of trucks started in 
September 1948 the initial monthly production rate was 10, 
trucks. ‘fhe present output is not known exactly. It 1s 
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estimated to be 100 to 150 trucks. 4n increase of the 
output “ill depend on the speed with which the plant (new 
fowmery, forge, assendly department) and ite pover station 
are completed (then the power supply of the PINSK Pover 
Station was shut off during the time of observation, the 
plant had to stop operation for entire days). / 


6. Security : | | 
The nlant is surrounded by a 64-foot high vrooden fence, 
reinforced with barbed yvire and is under military cuard. 


1 Annex: MINSK Automobile Plant 
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